ARTISTIC COMMITTEE CHARTER

The Artistic Committee is a standing committee of the Old Town Playhouse.

The Artistic Committee impacts the quality of productions and is vested with the
responsibilities pursuant to the artistic/creative output of OTP through selection of shows and
implementation of those shows.

The Executive Director oversees the regular business of this committee.

The committee will meet monthly or as needed.

The expectations of the Artistic Committee are to:

e Read plays for consideration

e Develop a slate of shows to present to the Board of Trustees for approval that;
o Appeal to the demographic of OTP and the region
o Iswell rounded in genre and appeal
o Is anticipated to meet the financial needs of OTP

o Select the Directors for each show

e Guide the Directors in execution of their vision and the abilities of OTP

e Assign a Liaison to each Show/Director

e Keep minutes and records of committee work

Membership of Committee:

e 9 members are elected by the general membership of OTP to serve 3-year terms.
o The terms will be staggered with 3 members elected each year
o Members are eligible to run for re-election
o Members may serve for two consecutive terms then must step down for a period of one
year before running again.

e Any member may resign at any time. Mid-term vacancies will be appointed by the Executive
Director in consultation with the Committee. Appointed members are eligible to run for re-
election at the completion of the appointed term.

e The Executive Director is a voting member of this committee.

e Other voting members can be appointed by the Executive Director or Board of Trustees.

e At the first meeting of a new fiscal year, the committee will elect from its ranks a Chair, Vice
Chair and Secretary.



